
Labor-Management Council
of Greater Kansas City

Jan. 16, 2007

Phillip Yelder
City of Kansas City, Mo.
414 E 12th Street
Kansas City, MO 64106

Dear Mr. Yelder,

On behalf of its Construction Industry Steering Committee, the Labor-Management Council of Greater Kansas 
City respectfully requests that the city adopt a more deliberative process for the development of a possible 
ordinance on contractor workforce diversity and on changes to the MBE/WBE contracting ordinance.

We join the city in a strong commitment to enhancing the diversity of the region’s construction workforce and 
contractor base, not just on city contracts but throughout the industry.  The Construction Committee has worked 
diligently for several years to study and encourage implementation of proven methods to improve diversity.  

However, after review of the “Construction Employment Study” and the proposed ordinance, we are greatly 
concerned that gaps and inaccuracies in the study form an incomplete basis for the design of any ordinance.  
Through a more deliberative process that incorporates all available data and analysis from both Kansas City and 
other comparable cities, we believe a strong, legally enforceable and effective policy can be established.  True 
collaboration among the city, contractors, unions, educators and others can generate substantial results if we devote 
adequate information and time to the process.

We look forward to participation in the process to develop these policies, particularly through representatives 
Colleen White and Denise Farris, and to bringing all facets of the construction industry together towards 
progressive, effective policies to providing real opportunity for all of Kansas City’s citizens.

Please feel free to contact me with any questions that you have.  Thank you for your time and attention to this vital 
issue.

Sincerely,

Bob Jacobi
Executive Director
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